St. Thomas à Becket 

Baptism Steering Committee Meeting

MINUTES – 27 February, 2003

Present:
Janet, A  (Guest), Deacon Richard B., John B., Marie-Linda B. (Guest), Samia B., Eric C., Paul C., Fr. Tom D. Diane F., Heather P., Fr. Gilles S., Jana V.L.

Opening prayer and reflection; placing our endeavor under the care of Mary the Mother of God.

Presentation of Samia as our support member and equal to the teams’ members.

Updated schedule review (February to October): to include Stephen Otvos as Deacon and add him as baptismal minister.  Samia will correct telephone nos. and e-mail addresses teams 3 & 4 on the teams’ list.


Purpose of the Baptismal Steering Committee is to work as a team of one mind and one heart; and to review our work together and bring any changes or improvements together.

Music at Baptisms’ Celebrations: 

· Marie-Linda B. presented the possibility of participation of a group of 2 to 4 (to start) youth members to offer Taizé music and song during the ceremonies.  Fr. Tom will meet with her and Sonia C. to go over the music for suitable choices.  

· Given that the youth group meets weekly on Sunday at 1:00pm, the group will discern a way for working around the commitment of the few singers to the baptismal celebrations on the 2nd and 4th Sundays of the month.

· John B. mentioned that Nathalie B. is working on making a tape for background music to be played while people are gathering/waiting before the celebration starts, in order to preserve the sacredness of the place (the Church).  Also Diane F. and Jana have some music prepared.  Fr. Tom expressed encouragement for the initiatives, but sees a need to let everyone know about it, in order to fulfill our purpose of being of one mind and one heart.

Baptism’s Storage: It was suggested that storage locals for baptismal items/material would be made known to everyone in the baptismal team in order to have access to it at all times.

Review of baptismal survey to date and comments: Once we gathered enough data to develop an idea of the situation at hand, what do we do next?  There would be a need for action.  Suggestions came from around the table:

Some churches make following the Alpha program as a requirement prior to rendering any services needed.

More education is suited indeed, yet conversion is needed.  Maybe insist that some practice of the faith is necessary.

A suggestion was made, that there might be parishioners willing to form a team for intercessory prayer for grace to the baptisms families.

Evaluating our training needs and means: 
Around the table these questions and concerns were raised: 

· As a baptismal team, do we need more training and a written process to be able to follow and later to pass on to new members as turnover takes place?  

· The point was raised: that our role during the Thursday meeting is not clear.  There’s a need for, and somewhat dependency on the presence of the presidor/minister as a spiritual leader to the meeting.

· There is a need of good partnership between the team and the baptismal presider/minister

· There is a need for orientation and a brief description of people’s roles.

· Since each presider/minister has a different style in conducting the Thursday meeting, it may not be possible to provide a general guideline for that purpose. 

Presentation of the Parish Pastoral Action Plan for Inactive Catholics, and its link to the baptismal ministry:  The question was raised on how to implement these recommendations.  A discussion on the issue will be put on next meeting’s agenda, but clearly “we need to keep in contact with them”, e.g. to send birthday cards each year to baptized families. 

Faith First initiative proposed that a signed invitation by the children of Faith First be given to the baptisms families to come to Mass on the next Sunday.  This will be stored underneath the baptismal font and can be used right away.

Miscellaneous points:  Certain points were raised outside of the immediate context of our discussions.  So as to not forget them, these were:

· Nathalie Bondyra is preparing bouquets for placement at the pews

· Diane F. mentioned preparing placement tags with fancy writing at the pews.  Fr. Gilles offered to have the parish pay for a calligraphy pen

· It was mentioned that the Thursday meetings could use refreshments (such as cookies) and a dignified candle (to create a sense of sacred space).

To be put on the next meeting’s agenda: 

· Review of the ritual text itself

· Any suggestions or improvements

Next Meeting: Thursday, 12 June 2003

